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T H E VA L U E O F A S S E T- B A S E D L E N D I N G
Bankers traditionally look at free operating cash flow of a company when considering the creditworthiness
of a loan. While this view is important, some healthy businesses don’t fit nicely into that approach.
Cash-flow based financing may not be easy to get for companies with variable earnings, seasonal fluctuations,
or a limited operating history. When conventional lending options are not the best solution, our Asset-Based
Lending (ABL) team may provide much-needed liquidity to help your business meet seasonal challenges or
fulfill growth plans. An Asset-Based Lending approach can be a better way to secure capital for businesses
with those specific needs, as well as any business with an abundance of accounts receivable or inventory.
Asset-Based Lending typically focuses on working capital loans based on the value of accounts receivables
and inventory or term loans based on the value of equipment.

“The relationship that we have with Cambridge Savings Bank is the reason why
we were able to get the additional financing to support our growth. It’s our goal
at Purity Services to provide our customers with the resources that support
smooth and seamless daily operations, and we are pleased to receive that same
human-centric quality service with CSB. Yvonne Kizner and the CSB team not
only recognize our growth trajectory, but also understand the unique needs of
our business.”
CHRIS DENEAULT, OPERATIONS MANAGER OF PURITY SERVICES, INC.
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H OW YO U R B U S I N E S S CO U LD U S E
A S S E T- B A S E D L E N D I N G
Asset-Based Lending works well for asset-rich companies who may be transitioning due to acquisitions,
growth periods during restructuring, or recapitalization processes. These companies have lendable
assets, which include accounts receivable, inventory, machinery and equipment, and commercial real
estate. Many of these companies find traditional funding too restrictive for their needs due to a limited
operating history, negative cash flow (either pre-profit or stressed), or some cyclicity and seasonality
in their income.

“As a family-owned business that’s been around for over 65 years, we understand
the importance of working with the right partners to grow our business.
When we met Cambridge Savings Bank, their relationship-centric approach
was apparent right away. We knew their Asset-Based Lending team was the
right fit for our needs. They asked the right questions, and it was clear that
they genuinely cared about our success.”
JIM KLEIN, PRESIDENT OF EASTLAND SHOE CORP.

Asset-Based Lending can be less expensive than other forms of growth financing, and as the company
grows, the credit facility can grow along with it. The credit facility may also shrink, providing a built-in
set of checks and balances, which helps manage risk.
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HOW BUSINESSES USE ABL
R E F I N A N C E E X I S TI N G D E B T, B E T T E R M A N AG E C A S H F LOW,
O R I N C R E A S E LI Q U I D IT Y
Eastland Shoe Corp.—In December 2020, CSB provided Eastland Shoe Corp. with a $5,000,000
asset-based revolving line of credit. The credit facility was important to the Company as it
allowed the third generation ownership team to refinance its existing line of credit and it also
provided a boost to liquidity that allowed the Company to design, source, and sell new products
in 2021 and beyond that will ultimately boost the Company’s revenues and bottom line.

FAC I LITAT E G R OW T H
Purity Services, Inc.—CSB initially provided a credit facility to Purity Services to refinance
existing debt and provide growth capital in June 2020. The total size of that credit facility was
$4,350,000. The new facility put the Company in a position to go out and seek new clients as it
provided access to capital to cover significant start-up costs when new clients are brought on.
To go on top of that, in March 2021 CSB expanded the credit facility by another $6,500,000 due
to success the Company had in attracting those new clients. With CSB’s support, Purity Services
is expected to increase its 2020 annual revenues by more than 62% for 2022.

F I L L I N S E A S O N A L O R OT H E R F LU C T UATI O N S
A New England Based Building Products Manufacturer—In August of 2020, CSB initially
provided the Company with a credit facility that included a $2,000,000 asset-based
revolving line of credit. Beginning in December 2020 the Company experienced an increase in
the cost of its raw materials of more than 75%. While the Company was able to pass on the vast
majority of those escalated costs to its customers, the situation required an increased level of
working capital support. In March 2021, CSB increased the Company’s revolving line of credit
to $4,000,000 which allowed the Company to continue to serve its client base without the
hassle of constrained working capital.

SUPPORT A TURNAROUND
Worcester Envelope Company—In November 2019, CSB provided Worcester Envelope
Company with a $13,000,000 credit facility that included an asset-based revolving line of
credit, equipment finance, and commercial real estate financing. CSB’s ABL team was able
to provide the credit facility despite the fact that the Company had experienced operating
losses in the prior two years. CSB’s ABL team took the time to listen to management’s
reasons for the losses and became comfortable that a number of operational changes had
been executed in 2019 that were driving a strong turnaround for the Company. With CSB’s
support, the Company and its management team had the flexibility to continue its efforts
which led to strong bottom line performance in 2019 and 2020.
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OUR SOLUTIONS
Asset-Based financing is traditionally structured as a revolving line of credit, and may include a term loan
depending on the borrower’s needs. Our loans range in size from $2 million to $20 million for businesses
and strategic partners located in the Northeast.

R E VO LV I N G LOA N S






Secured by accounts receivable and inventory
Advance rates on eligible inventory up to 85% of appraised value
Advance rates on eligible accounts receivable up to 90%
Seasonal stretch facilities where appropriate
Competitive interest rates

T E R M LOA N S
 Secured by equipment, real estate, and as appropriate, intellectual property
 Amortizing and non-amortizing, depending on the situation
 Flexible amortization schedule, including moratorium and varying terms relative to cash flow

A S U IT E O F S O LU TI O N S TO CO M P L E M E N T YO U R G OA L S
 We offer a full complement of Corporate Banking, Lending, Treasury Management, and Trade Services
solutions that are customized to meet your unique business needs—today and in the future.

“Our solutions are never cookie-cutter. Each relationship is different, and each
company has a different structure. Our team is empowered to find creative
solutions and make quick decisions to do whatever it takes to help you succeed.”
KEITH BROYLES, SVP | HEAD OF ASSET BASED LENDING, CSB
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MEET OUR TEAM
Choosing a partner you can trust will be the most important decision you make in this process.
The Asset-Based Lending team at Cambridge Savings Bank has more than 75 years of combined
experience. Our lenders are empowered to find creative solutions and make quick decisions to do
whatever it takes to help your business succeed.
Our ABL team performs detailed analyses of a broad range of collateral options, enabling them
to optimize valuations and advance rates against this collateral. Many businesses find their collateral-driven
borrowing capacity to be less restrictive than traditional loan limits.
Our expert team listens to understand your unique business needs. We take a creative approach to a tailored
solution that positions your business for success. Whether you’re looking to borrow funds for growth,
recapitalization, working capital, an acquisition, merger, or buyout, we have the financing you need to help
meet your business goals. We can help you understand if Asset-Based Lending is the right solution for you
and your business.

A. Keith Broyles

Yvonne Kizner

John Bobbin

SVP | Head of Asset-Based Lending

SVP | Asset-Based Lending

FVP | Asset-Based Lending

617.441.4235

617.234.7232

617.575.8590

kbroyles@cambridgesavings.com

ykizner@cambridgesavings.com

jbobbin@cambridgesavings.com

A B O U T C A M B R I D G E S AV I N G S B A N K
Cambridge Savings Bank is a full-service banking institution with over $5 billion in assets. As a mutual
bank, CSB is committed to improving the quality of life of our employees, customers and the communities
we serve. One of the oldest and largest community banks in Massachusetts, Cambridge Savings Bank
offers a full line of individual and business banking services and has branches located in Arlington, Bedford,
Belmont, Burlington, Cambridge, Charlestown, Concord, Lexington, Melrose, Newton, Somerville, and
Watertown. To learn more about how we can meet your needs, visit us at cambridgesavings.com, or better
yet, stop by one of our branches.
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